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Scenario: The four-person team in full PPE and an SCBA harness (no mask) will safely and effectively complete a combat challenge relay. 
This event will be timed with potential deductions made for unsafe or inappropriate actions. Once all times are calculated, the first-place 
time will receive 30 points, second-place 29 points, third-place 28 points, and following the same pattern for all teams in the competition. 
 

Rules: 

• Four Explorers from each post will participate with full turnout gear and SCBA (without mask). Running is not allowed. 

• A team member must high-five the next team member before that team member begins the team member’s tasks. 

• Teams can determine where each member will be placed in the relay 
 

Equipment: Stop Watch, axe, Handline hose (1½” or 1¾”) with a nozzle, cones, utility rope, 20’ x 20’ tarp, infant mannequin, 2.5” short 
section, gated wye appliance, fireline tape. 
 

EVALUATE EACH TEAM ON:  

1 
Team member 1 adequately secures an axe to a free rope for lifting (figure eight on a bite, clove 
hitch, half hitches) 

: 

2 
Team member 2 adequately hoists the tool by pulling on utility rope to a height of 30 feet.  NOTE: 
there will be a safety line/guide rope attached to the tool as well. 

: 

3 Team member 2 safely lowers the tool by using a hand-over-hand method for a distance of 30 feet : 

4 
Team member 1 performs a straight roll on a 50’ section of attack hose.  After the team member 
rolls the hose, team member bowls hose out to best of ability 

: 

5 Team member 3 performs a mannequin drag for a distance of 50’ (125# mannequin on grass) : 
6 Team member 3 carries an electric PPV box fan for a distance of 50’ : 

7 
Team member 4 crawls on a 20’x20’ tarp carrying an infant mannequin.  Touching all four corners of 
the tarp without compromising the infant and remaining on at least one knee at all times. 

: 

8 Team member 4 carries a 100’ bundled hose section over shoulder for a distance of 100’ : 
9 All/any member(s) connect a short section of 2.5” hose to hydrant (using threaded connection) : 

10 All/any member(s) connect a wye adapter to the opposite end of 2.5” hose short section : 
11 1 member connects a 50’ section of attack hose to the gated wye : 
12 1 member connects a nozzle to the end of the attack hose.  Time stops when the nozzle is opened. : 

CRITICAL CRITERIA – time deductions 

1 Tool was hoisted without proper knots  +:10  

2 Tool was hoisted or lowered using unsafe mechanics +:10  

3 Tool was dropped from a height of more than 1 foot. +:10  

4 Hose was not properly rolled or dressed (stamped out) when complete +:10  

5 Mannequin or fan was dropped or set down during evolution +:10  

6 Unsafe lifting mechanics used during the mannequin drag or box fan carry +:10  

7 Team member 4 stood up on tarp at anytime +:10  

8 Team member 4 did not touch 1 of the 4 corners +:10  

9 Team member 4 compromised the infant during the tarp crawl evolution +:10  

10 Team member 4 drops the 100’ hose deployment before complete distance +:10  

11 Members connect hoses or appliance before checking for gasket +:10  

12 
Next team member begins their tasks before receiving high five from previous team member 
(penalty is per occurrence) 

+:15  

13 A piece of PPE is removed or falls off during the relay (Add time for each occurrence) +:10  

 INITIAL TIME : 
 PENALTIES : 
 TOTAL TIME : 

Evaluator 1) _______________________________________________________________________________ 

Evaluator 2) _______________________________________________________________________________ 



Evaluator Notes: 
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